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PRINCE2® Agile Practitioner V2

MANAGING SUCCESSFUL PROJECTS WITH PRINCE2® Agile V2

In 3 days — Learn how to apply Agile principles in a PRINCE2® project environment

The PRINCE2® Agile Practitioner course is designed for professionals working in agile environments or transitioning to agile, who
need to apply and tailor PRINCE2® Agile concepts in real-world project settings. It’s ideal for project managers, team leads, agile
coaches, business analysts, and others seeking to integrate structured governance with agile delivery

PRINCE2® Agile Foundation is a prerequisite for the PRINCE2® Agile Practitioner level certification.

PRINCE2® Agile Practitioner V2

This course is based on the latest version of
PRINCE2® Agile Practitioner, aligned with
the official PeopleCert syllabus (2025).

LANGUAGE

The course, the material and the exam are
in English.

COURSE OBJECTIVES

In 3 days, participants will acquire the
knowledge and skills necessary to:

e Understand the agile mindset and core
concepts.

¢ Apply the PRINCE2 Agile principles,
frameworks, and practices to real-life
scenarios.

e Integrate agile concepts like Scrum,
Kanban, and Lean Startup into PRINCE2
governance.

o Tailor practices such as business case,
organization, plans, quality, risk, and
progress to an agile context.

e Understand key concepts related to agile
mindset, organizational change, and team
leadership.

o Utilize PRINCE2 Agile in broader contexts,
including transitions to operations and
continuous delivery.

TARGET AUDIENCE

e Project managers, PMO members,
business analysts, and agile
practitioners.

e Professionals seeking to align
PRINCE2® with Agile delivery
practices.

COURSE CONTENT

e Agile Mindset & Change
Management
v Agile Onion, being vs. doing
agile
v" Organizational change,
psychological safety, agile
maturity
e PRINCE2 Agile Practices &
Roles
v" Business Case, Quality,
Plans, Risk, Issues, Progress
v" Roles: Product Owner, Agile
Coach, Executive, PM,
Developers
e PRINCE2 Agile Processes
v’ Tailoring SU, IP, CS, MP, SB,
DP, CP processes for agile
e Agile in the Wider Context
v" Agile product management
v" Transitioning to operations
v" Use of Al in PRINCE2 Agile

COURSE STRUCTURE

This course includes instructor-led
sessions, practical exercises, and
exam simulation questions

COURSE DURATION

3 days, including the final exam.

PREREQUISITES

You must already hold PRINCE2
Foundation (6th or 7th Edition),
PRINCE2 Agile Foundation, or a
recoghized project management
certificate such as PMP, CAPM, or
IPMA Levels A-D.

EXAM

e Format: Objective Test Questions
(Multiple Choice, Missing Word,
List, Negative)

e Duration: 2.5 hours (Extra time
for non-native speakers)

e Open Book: Yes — PRINCE2 Agile
Official Book only

¢ Pass Mark: To be confirmed

e Bloom’s Levels: 2
(Understanding), 3 (Applying), 4
(Analyzing)

RECOMMENDATION

It is recommended to get the training
from an accredited organization with
accredited training material.
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